
 

[Actual4Exams] 

 

 

http://www.actual4exams.com  

Actual & valid exam test dumps for your successful pass   



Exam : OG0-093

Title : TOGAF 9 Combined Part 1 and
Part 2

Vendor : The Open Group

Version : DEMO

IT Certification Guaranteed, The Easy Way!

1

Instant Download - Best Exam Practice Material - 100% Money Back Guarantee!

Get Latest & Valid OG0-093 Exam's Question and Answers from Actual4exams.com. 1

http://www.actual4exams.com/og0-093-valid-dump.html

http://www.actual4exams.com/og0-093-valid-dump.html


NO.1 Which section of the TOGAF template for Architecture Principles should clearly state the
impact to the business and consequences of adopting the principle?
A. Statement
B. Rationale
C. Name
D. Implications
Answer: D

NO.2 Which ADM phase is responsible for assessing the performance of the architecture and making
recommendations for change?
A. Phase F
B. Phase G
C. Phase H
D. Phase E
E. Phase A
Answer: C

NO.3 Which of the following is a responsibility of an Architecture Board?
A. Creating the Statement of Architecture Work
B. Allocating resources for architecture projects
C. Establishing targets for re-use of components
D. Conducting assessments of the maturity level of architecture discipline within the organization
E. Identifying the Lead Enterprise Architect to manage an architecture compliance review
Answer: D

NO.4 Complete the sentence by selecting the applicable pair of words. A/an _____is used in Phase A
to help identify and understand business _____that the architecture has to address.
A. business transformation readiness assessment, constraints
B. use case, interconnections
C. architecture view, concerns
D. business scenario, requirements
E. activity model, perspective
Answer: D

NO.5 Complete the sentence. According to TOGAF, all of the following are responsibilities of an
Architecture Board, except ______________________.
A. Preparing architecture review reports
B. Ensuring consistency between sub-architectures
C. Monitoring of architecture contracts
D. Improving the maturity of the organization's architecture discipline
E. Ensuring flexibility of the enterprise architecture to meet business needs
Answer: A
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NO.6 Which phase of the ADM ensures that implementation projects conform to the defined
architecture?
A. Requirements Management
B. Phase G
C. Phase D
D. Phase F
E. Phase H
Answer: B

NO.7 Complete the sentence. In TOGAF, architecture viewpoints represent ______
A. stakeholder requirements
B. observations of the CIO/CTO
C. opinions of the sponsors
D. concerns of stakeholders
E. observations of the architect staff
Answer: D

NO.8 According to TOGAF, where should architecture governance artifacts be stored?
A. In the Foundation Architecture
B. In the Architecture Repository
C. In the Integrated Information Infrastructure Reference Model
D. In the Standards Information Base
Answer: B

NO.9 According to TOGAF, which of the following are the architecture domains that are commonly
accepted subsets of an overall enterprise architecture?
A. Capability, Segment, Strategic
B. Definition, Realization, Transition, Vision
C. Application, Business, Data, Technology
D. Context, Definition, Governance, Transformation
Answer: C

NO.10 Which one of the following is defined by TOGAF as: the fundamental organization of a system
embodied in its components, their relationship to each other, and the principles guiding its design
and evolution?
A. Model
B. Metamodel
C. Pattern
D. Architecture
E. Ontology
Answer: D

NO.11 In the Solutions Continuum, which of the following is the correct order of Solutions from
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most-specific to most-generic?
A. Common Systems, Foundation, Industry, Organization-Specific
B. Foundation, Common Systems, Industry, Organization-Specific
C. Organization-Specific, Industry, Foundation, Common Systems
D. Industry, Foundation, Common Systems, Organization-Specific
E. Organization-Specific, Industry, Common Systems, Foundation
Answer: E

NO.12 Which section of the TOGAF document contains a structured metamodel for architectural
artifacts?
A. Part VI: TOGAF Reference Models
B. Part IV: Architecture Content Framework
C. Part VII: Architecture Capability Framework
D. Part III: ADM Guidelines and Techniques
E. Part II: Architecture Development Method
Answer: B

NO.13 Complete the sentence. In a gap analysis, a building block that appears in the Target
Architecture but does not appear in the Baseline Architecture indicates _____
A. nonconformant solution building blocks
B. a new function that must be built or procured
C. an error has occurred and the architecture must be re-evaluated
D. functionality that should be eliminated
E. requirements have not been properly documented
Answer: B

NO.14 Which part of the TOGAF document describes an overview of typical architecture
deliverables?
A. Architecture Content Framework
B. ADM Guidelines and Techniques
C. TOGAF Reference Models
D. Enterprise Continuum & Tools
E. Architecture Capability Framework
Answer: A

NO.15 According to TOGAF, in which sequence should Application Architecture and Data
Architecture be developed in Phase C?
A. Application Architecture should be developed concurrently with Data Architecture
B. Application Architecture should be developed first, then Data Architecture
C. Application Architecture and Data Architecture may be developed in either sequence
D. Data Architecture should be developed first, then Application Architecture
Answer: C
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NO.16 Which of the following best describes the purpose of the Business Transformation Readiness
Assessment technique?
A. To determine if the stakeholders support the implementation plan
B. To ensure that there are adequate trained engineers to develop the solution
C. To plan the migration steps needed to achieve the transformation
D. To ensure that there is sufficient funding to execute the transformation
E. To determine if the organization is ready to undergo change
Answer: E

NO.17 According to TOGAF, which of the following best describes the purpose of a Compliance
Assessment?
A. To ensure that architecture information is communicated to the right stakeholders at the right
time
B. To show progression of change from the Baseline Architecture to the Target Architecture
C. To provide a high-level view of the end architecture product
D. To govern the architecture throughout its implementation process
Answer: D

NO.18 Scenario
Please read this scenario prior to answering the Question
You are serving as the Lead Architect for an Enterprise Architecture project team within a
multinational oil and gas corporation. It is organized into two major business groupings:
-Upstream operations which include exploration for crude oil and natural gas and operating the
infrastructure necessary to deliver oil and gas to the market.
-Downstream operations which include the manufacturing, distribution and marketing activities for
oil products and chemicals Safety is a priority for the company, with the aim to ensure id causes zero
harm to people and the environment.
The company has to satisfy the regulatory requirements of each of the countries it operates in.
The downstream business generates a third of the company's profits worldwide and includes more
than 30,000 petrol stations and various oil refineries. In some countries it also includes oil refining, a
retail station network, lubricants manufacture and marketing, industrial fuel and lubricants sales. The
practice for the downstream business has been to operate locally managed by local "operating
companies".
The Governing Board is concerned about the risk posed by operating in this complex global
environment with a large part of the downstream business represented by local operating
companies. As a result, the Chief Executive Officer (CEO) has appointed a Chief Compliance Officer
(CEO) to be responsible for overseeing and managing compliance issues for the corporation. The CCO
reports directly to the CEO.
The CCO has approved the expenditure of resources to establish an Enterprise Architecture program,
and has mandated the use of the TOGAF standard as the framework. He has requested to be
informed about the status of downstream operations that could impact regulatory compliance. He
also wants the corporate legal staff and auditors to analyze all proposed new downstream operations
to ensure that they are within the legal guidelines for each country. In addition, the local operating
companies should be able to see that the architecture is appropriate for their needs.
The architecture project team has worked within the sponsor to complete a detailed Request for
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Architecture Work providing the high level project description. As the project commences the next
phase, the necessary approvals from corporate and line management have been .....
Refer to the Scenario
You have been asked to recommend an approach that would enable the development of an
architecture that addresses the needs of the Chief Compliance Officer, legal staff, auditors and the
local operating companies.
Based on the TOGAF standard, which of the following is the best answer?
A. You recommend that an analysis of the stakeholders is undertaken, including development of a
Stakeholder Map. This will allow the architectures to define groups of stakeholders who have
common concerns. The concerns and relevant viewpoints should be defined for each group of
stakeholders, and recorded in the Architecture Vision document.
B. You recommend that a Communications Plan be created to address the powerful and influential
stakeholders. This plan should include a report that summarizes the key features of the architecture
with respect to each location and reflect the stakeholders' requirements. You will check with each
stakeholder that their concerns are being addressed.
C. You recommend that a set of models be created for each project architecture that can be used to
ensure that the system will be compliant with the local regulations. A formal review should be held
with the stakeholders to verify that their concerns have been properly addressed by the models.
D. You recommend that the ArchiMate modeling language is used to create a set of models that can
be applied uniformly across all architecture projects. Each architecture should then be defined based
on this fixed set of models. All concerned parties can then examine the models to ensure that their
needs have been addressed.
Answer: A

NO.19 Which pair of the following responses best completes the sentence? Architecture building
blocks ____, whereas Solution Building blocks ____
A. are assembled; are single function components
B. are reusable; are not reusable
C. are single function components; are groups of architecture building blocks
D. define functionality; define the implementation of functionality
E. define the architecture; provide the existing legacy system
Answer: D

NO.20 Which one of the following is considered a relevant architecture resource in Phase D?
A. Generic data models relevant to the organization's industry sector
B. Generic business models relevant to the organization's industry sector
C. Generic application models relevant to the organization's industry sector
D. Generic technology models relevant to the organization's industry sector
Answer: D
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