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NO.1 No Exit Suppliers has decided to implement a Commercial Off the Shelf (COTS) inventory
management solution to improve its stock (Inventory) control Before the solution is implemented, all
current stock levels and stock locations will be migrated into a related database to ensure that the
solution starts with accurate information. Once the system is implemented, all stock movements will
be tracked via barcode scanningtechnology.

To ensure that the proposed solution is acceptable, which exceptional condition MUST be proved?
A. Changes in stock level can be monitored on a daily basis.

B. Stock level is reduced when orders are dispatched.

C. Inaccuracies in the migrated stock level can be corrected.

D. Stock levels cannot fall below the minimum stock reorder level.

Answer: C

NO.2 A classic car racing club has regular race days.A business analyst has produced a series of 'to-
be' business process models, showing re-designed tasks and process improvements these redesigned
tasks and processes include:

- Monitor race positions The real-time display of race positions and lap times.

- Inspect cars Cars need to comply with racing regulations and experts are required to inspect cars
both before and after a race

- Restrict accessto the cars and the pits needs to be restricted to selected people and these access
restrictions need to be enforced

- Comply with data protectionlegislation.All proposed record management systems must comply with
government regulation concerning data storage and access.

Which of these is a functional requirement of an IT solution?

A. Monitor race positions

B. Comply with data protection legislation

C. Restrict access.

D. Inspect cars.

Answer: C

NO.3 A company's electronic content management system was implemented last year, a business
analyst has now been brought in to assess the business benefits of the system.

The analyst learnt that the project's business case wasprimarily built around the efficiency that
paperless order processing would bring and that the project went well, but the expected business
benefit have not all been realized. In the course of an investigation, it was found that the sales team
are continuing to out hard copies of customer order.

Which element of POPIT did the project not fully consider?

A. Organisation

B. Information and Technology

C. People.

D. Processes.

Answer: A

NO.4 ACOMP buys in and then re-bands electronic products for various markets, including selling on
to the selling on to other wholesales. It finds that business processes need to be adapted to new
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circumstances in multiple markets very quickly. Recently, ACOMP has investigated what might help it
adjust its internal processes more quickly.
Which of the following would be MOST useful in helping ACOMP achieve this quick adjustment?

A. Standardised process modeling notation.
B. Harmon's organizational model.

C. Value chain analysis.

D. The POPIT model.

Answer: B
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